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Disclaimer

The sole responsibility for the content of this report lies with the authors. It does not
necessarily reflect the opinion of the European Union. Neither the European Climate,
Infrastructure and Environment Executive Agency (CINEA) nor the European Commission is
responsible for any use that may be made of the information contained therein.

Copyright notice

© 2021-2024 REMARKABLE Consortium Partners. Allright reserved. All contents are reserved
by default and may not be disclosed to third parties without the written consent of the
REMARKABLE partners, except as mandated by the European Commission contract, for
reviewing and dissemination purposes.

All trademarks and other rights on third party products mentioned in this document are
acknowledged and owned by the respective holders. The information contained in this
document represents the views of REMARKABLE members as of the date they are published.
The REMARKABLE consortium does not guarantee that any information contained here is
error free or up to date, nor makes warranties, express, implied, or statutory, by publishing this
document.
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Preface

REMARKABLE will support local leaders to deliver a step-change in progress towards carbon
neutrality by 2050 in 7 regions across Europe. REMARKABLE will establish, by 2024, a network
of 320 Current and Emerging Climate Leaders who, through their actions and inspiration, will
drive their municipalities, public authorities, communities and regions to transform their
approaches from ones focused on energy efficiency/renewables to ones focused on the
strategic goal of climate neutrality by 2050.

REMARKABLE will build new leadership capacity in 120 actors from 7 countries in Europe
through a Climate Leadership Programme (CLP). The CLP will be inspired by ethnographic
research and will be designed with and for leaders across public authorities. The REMARKABLE
CLP will also facilitate the creation of 60 Roadmaps for public authorities aiming at Climate
Neutrality by 2050. These Roadmaps will allow our Climate Leaders to translate strategic
aspirations and policy ambitions into concrete and disruptive far-reaching measures stimulating
€300m investment by 2030. A Climate and Energy Check Tool will be developed and tested
along with a Climate Neutrality Roadmap Guide.

The 7 Regional Energy Agencies involved in REMARKABLE will develop 14 new services to
expand their roles as change agents in the Clean Energy Transition and Climate Neutrality
challenges. Climate Neutrality Training, Climate One Stop Shops, Financing Solutions are
targeted as potential services. REMARKABLE will exploit its outcomes and results through the
creation of an EU Climate Leaders Circle, reaching up to 320 members by 2024 including 30
from 7 Observer Regions/Countries. An innovative Climate Neutrality Challenge will be
organised for Young Climate Leaders. The REMARKABLE Circle will create synergies with
existing networks and initiatives to support and enhance their impacts with the ambition of
mobilising 10,000 stakeholders by 2030 (2,000 by 2024).

Remarkable has received funding from the European Union’s Horizon 2020 research and innovation programme
under grant agreement No 101024972
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Glossary of terms and acronyms
Term Acronym Explanation

Climate Leaders Climate Leaders are individuals in position to drive their
municipalities, public authorities, and communities to
meet the EU Climate Neutrality goals by 2050 or earlier.
Most importantly, Climate Leaders are individuals
characterized by their actions and inspiration. They are
focused not simply on energy efficiency and
renewables, but rather on strategic goals and actions in
the fields of the energy transition that lead to locatlevel
climate neutrality much earlier than 2050. By doing so,
Climate Leaders showcase an outstanding level of
competency and skill in the areas of local leadership anc

innovation.
Climate Leadership CLP An innovative and unique training programme designed
Programme to support local (municipal) Climate Leaders in their
efforts to realise ambitious Climate Neutrality goals. It
involves both training and co -creation activities,

produced and facilitated by REMARKABLE s  upport
team, and is designed to increase the skills and
capacities of existing and emerging Climate Leaders.

The central issue CLP aims to address it the lack of
identifiable Climate Leaders at a municipality level. The
programme is intended to enable a widespread robust
response to this issue across the EU. It also represents
the first concrete step towards implementation of
Climate Neutrality actions supported by REMARKABLE
project team and driven by the work of CLP participants.

Climate Neutrality CN The EU’s conception of Climate Neutrality is defined
contextually, as an ambition to transform the EU intoan
economy with net -zero greenhouse gas emissions by
2050 or earlier.

This objective is at the heart of the European Green
Deal and in line with the EU’s commitment to global
climate action under the Paris Agreement. All parts of
society and economic sectors will play a role— from the
power sector to industry, mobility, buildings, agriculture
and forestry. The EU can lead the way by investinginto
realistic technological solutions, empowering citizens
and aligning action in key areas such as industrial policy
finance and research, while ensuring social fairness for
just transition.

Climate Neutrality Climate Neutrality Goals are sp ecific, measurable,

Goals achievable, relevant and time -bound goals that lead
towards Climate Neutrality by 2050 or earlier.
Examples of such goals include:

Remarkable has received funding from the European Union’s Horizon 2020 research and innovation programme
under grant agreement No 101024972
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Climate Neutrality CNR
Roadmap

Climate Neutrality CNSS
Services and
Solutions

Gas emissions reduction target: EU-wide, economy -
wide greenhouse gas emissions reduction target by
2050 compared to 1990 of at least 55% including
emissions and removals. Individual member states
already set even more ambitious targets (e. g. Sweden
net-zero emissions by 2045).

Energy efficiency target: Buildings and power
generation can make the largest ad most cost-efficient
emissions reductions, in the order of 60% and more
compared to 2015, perused by initiatives, such as the
EU Green Deal, and Renovation Wave.

Sustainable mobility target: To achieve climate
neutrality, a 90% reduction in overall tran sport
emissions by 2050 compared to 1990 levels will be one
main objective of the forthcoming Sustainable and
Smart Mobility Strategy while addressing recovery of
the sector.

A somewhat detailed and practice-oriented step -by-
step guide to implementation of ambitious and specific
climate neutrality goals. Among other things, CNRs
identify policies, stakeholders, actions, resources and
other potential leverages needed to work towards real
impact on the ground, and to pave way for the visionary
change shared between the Climate Leaders and
REMARKABLE support team.

Both the CNRs the goals they pursue are a result of
collaboration between the local Climate Leaders
(principally CLP participants) and the pro  ducer and
provider of REMARKABLE CLP, CNR and CNSS
services. In context of REMARKABLE project duration,
development CNR concept, including production and
testing of its prototypes, is part of WP4 activities.

Services and solutions designed to support Climate
Leaders on their quest to both develop and realise
climate neutrality ambitions, specifically those targeted
in CNRs. The CNSS cover aspects such as organisatior
policy, finances, technical aspects, andare powered by
Energy Agencies participating in REMARKABLE or othe
actors exploiting the project’s outcomes.

CNSS will complement and fill the gaps in existing

markets of climate neutrality services and solutions. In
course of REMARKABLE project, develo pment and
testing of CNSS will be done as part of WP5 activities.

Remarkable has received funding from the European Union’s Horizon 2020 research and innovation programme

under grant agreement No 101024972
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REMARKABLE RLC
Leaders Circle

A ¢ ommunity of Climate Leaders fostered by
REMARKABLE project in which contacts and relations
established through project activities are maintained
well beyond the project’s end.

By the end of the project, the community shall include a
minimum of 320 existing and emerging Climate Leades
(120 CLP participants and 200 additional leaders). The
community’s platform will consist of a cluster of digital
communication tools (a website, a LinkedIn group, a
Twitter account) as well as occasional events (e. g.
periodic videoconferences) and nati onal or regional
physical hubs. Establishing the REMARKABLE Leaders
Circle is part of WP7.

Remarkable has received funding from the European Union’s Horizon 2020 research and innovation programme

under grant agreement No 101024972
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Executive summary

This deliverable promotes recommendations on how to develop a tailored leadership training
programme and is created with the specific purpose to inform the design and development of
the REMARKABLE Climate Leadership Programme (CLP} an innovative and unique training
programme for local (municipal) climate leaders. It is based on insights generated through
ethnography-inspired qualitative research which was designed to researchthe project-specific
needs and expectations of existing and emerging Climate Leaders. The recommendatios are
clustered in three main categories, corresponding to the programme’s (1) conceptual
foundation, (2) design features (considering the programme as a specialized training service),
and (3) specific contentsthat form the landscape(s) of Leadership andClimate Neutrality. The
document is primarily a tool for development of training programmes tailored to the local
contexts and needs rather than a handbook for implementation of aready = -made uniform
training programme. Recommendations are therefore somewha t generalized but  also
contextualised with specific examples or characterised with observations and conclusions
made by REMARKABLE researchers and contributors to this document. While the document
contains a large number of useful insights and recommendati ons, some of the main points
include:

e Participants (their needs and expectations) should always be at the centre of
programme development,

e Development of the programme should be considered from a service-design
perspective, following a well-defined purpose and a set of SMART goals,

e Quality of training must be made a priority,

e Roles and responsibilities for development and delivery of CLP should be well defined
and distributed among the actors involved in the process,

e The programme should be integrated with associated activities and goals pursued by
the project (or programme producer),

e The programme agenda and its contents should be tailored to the specific local context,
the participants’ interests and needs, or ideally, co-created with the training
participants.

Remarkable has received funding from the European Union’s Horizon 2020 research and innovation programme
under grant agreement No 101024972
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1 INTRODUCTION

The REMARKABLE Climate Leadership Programme (CLP)is imagined as a cluster of both
training and co-creation activities, all designed to increase the skills and capacities of existing
and emerging Climate Leaders to realis@mbitious climate neutrality goals. The central issue it
aims to address it the lack of identifiable leaders at a m unicipality level that would enable a
widespread robust responseacross the EU The programme willbe produced and facilitated by
the REMARKABLE project team, and will also represent the first concrete step towards
implementation of Climate Neutrality acti ons supported by REMARKABLE project team and
driven by  the work and cooperation of engaged Climate Leaders (predominantly
representatives of local-level public authorities).

Specifics ofthe CLP are outlined withinREMARKABLEWP3, and will befurther defi ned within
T3.1 as Deliverables:

e D3.1 - focused on Climate Leadership Development best practices (due M6),
e D3.2 2> asa CLP design proposal (due M9), and
e D3.3 - asabundle of CLP programme resources (due M12).

The first phase of the programme will be rolled out as a CLP pilot, involving a minimum of 50
participant across the REMARKABLE partner countries (6 to 10 per region). The CLP pilot will
be evaluated (as part of T3.3) and the insights will inform the 2™ phase CLProll-out, involving
a further 70+ participants across the project regions (10+ per region). REMARKABLE project
therefore aims to engage a minimum of 120 existing and emerging Climate Leaders into the
CLP. After completing the CLP, these people will become the core of the REMARKABLE
Leaders Circle — a network of Climate Leaders at local, regional, national and EU levels who
will continue to engage in the common quest for realisation of climate neutrality goals. Their
engagement might involve concrete local-level climate neutrality action, mentorship and
support to other existing and emerging leaders, or better yet — both.

1.1 Beyond the CLP

As indicated, the CLP programme is integrated with the development of Climate Neutrality
Roadmaps (CNR) These are documents that will serve as a practical recipe for actual
implementation of specific climate neutrality goals. Both the goals and the CNRs will be
developed in collaboration with the CLP participants — the existing and emerging Climate
Leaders, and will help design pathways towards realisation of truly ambitious and concrete (=
REMARKABLE!) climate neutrality goals. For realisation of set climate neutrality goal, the CNRs
will identify policies, stakeholders, actions, resources and other potential leverages needed to
work towards real impact on the ground, and to pave way for the visionary change, as
envisioned by the Climate Leaders and the REMARKABLE project team through the facilitated
CLP activities. The roadmap development is key for REMARKABLE WP4, which is entirely
dedicated to the transformation of climate neutrality ambitions enshrined in CNRs into
practice.

Furthermore, the CLP is also an integral part of REMARKABLE’ plan to develop Climate
Neutrality Services and Solutions (CNSS). These will support Climate Leaders on their quest to
both develop and realise climate neutrality ambitions, specifically those to which they will
commit to in their CNRs. The CNSS will cover aspects such as organisation, policy, finances,
technical aspects, and willbe powered by Energy Agencies participating in REMARKABLE. The
services may come off the agencies’ current service portfolios. More importantly, however,

Remarkable has received funding from the European Union’s Horizon 2020 research and innovation programme
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REMARKABLE CNSS will also include innovative services and solutions developed through the
project activities. These will complement and fill the gaps in the existing market of climate
neutrality services and solutions. Development and testing of services and business plans,
based largely on identified needs through activities done in WPs 2-4, willbe done within WPS5.

Finally, REMARKABLE aims to set up a network of climate leaders called REMARKABLE
LeadersCircle. Thisis imagined as a platform for thefostered community of climate leaders to
maintain their contacts and relations established through the pr  oject activities, which will
enable the network of existing, emerging and young leader persist well beyond the project’s
end. An additional 200 leaders who did not follow directly the CLP will be identified following
the WP2 methodology and will be invited to join. The platform will consist of a cluster of digital
communication tools (a website, a LinkedIn group, a hashtag) as well as occasional eventsde.
periodic videoconferences) and national or regional physical hubs, hosted by REMARKABLE
Energy Agencies to enable newcomers interested in the CLP outputs to access them, follow
the network of cross -EU leaders, and participate in potential follow -up activities. This will
institutionalise the CLP service within the agencies’ portfolio with a permanent contact
providing information to newcomers. The REMARKABLE Leaders Circle , as well as a
programme for replication of REMARKABLE methodology beyond the partner countries (i. e.
CLP Observes’ programme) and the detailed plans for exploitation of the project’s resultswill
be establishedwithin WP7.

1.2 D2.2 background

D2.2 is based on insights produced through interactio n and collaboration with the Climate
Leadersin the context of WP2. Research and co-creation activities in WP2 were inspired by
ethnographic (qualitative) research methodsand were clustered in two phases:

e 1%t phase > Ethnographic research involving individual interviews with existing and
emerging Climate Leaders as well as field-visits to places where the leaders work and
take action. Under guidance of IRI UL, research was conducted by representatives of
REMARKABLE partners in all of the participating regions. Research activities were part
of T2.2 and produced a collection of insights and recommendations for the
development of the CLP based on REMARKABLE ethnographers’ own interpretation
and reasoning, as well as useful insights and ideas regarding development of CNR and
CNSS.

e 2" phase > A focus-group and co-creation workshop bringing several representative
Climate Leaders together to discuss REMARKABLE ambitions and reflect on insights
from the 1°' phase of the research. The purpose of this activity was threefold. Firstly,
to review, validate or even expand on the outcomes of the 1% phase of the research,
which consolidated the quality of insights and recommendations produced through
previous WP2 activities. Secondly, to consolidate the sense of ownership of the
insights, as well as the goals and aims of the REMARKABLE project, within the engaged
leaders; as previously mentioned, the leaders are not treated only as a source of
knowledge but also as collaborators in the research process and thus co-authors of the
outcomes. Finally, the focus group was also a first step towards creating an engaged
community of leaders that will continue working with the project team towards
realisation of the project’s goals, and eventually grow into the REMARKABLE Climate
Leaders Circle.

"o
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Figure 1: Remarkable WPZ2 timeline.
The outcome of WP2 ethnographic research is presented in two deliverables:

e D2.1 — Ethnographic study results = Primarily a bundle of ethnographic insights and
CLP development recommendations from all of the REMARKABLE partner countries.
Recommendations listed in D2.1 were produced by the project ethnographers in the
1% phase of the research, and then refined and validated in the 2™ phase to consolidate
the quality and relevance of the outcomes produced through an interpretative
ethnography-inspired research process. Besides recommendations for the CLP
development, the results list useful insights and ideas with regards to CNR and CNSS
development. It also provides a characterisation of the ethnographic method used in
WP 2.

e D22 — CLP design guidelines and recommendations > A synthesis (analysis and
interpretation) of insights from D2.1, focused specifically on development of the CLP.
In addition, the guidelines list recommendations from literature on service and training
design (Katzan 2011; Khandelwal 2019; Interaction Design Foundation 2021), tailored
to the purpose and goals of the project.

1.3 D2.2 purpose and structure

The key aim of D2.2 — CLP design guidelines and recommendations — is to inform the
programme design. It therefore integrates results from WP2 qualitative research related
specifically to the development of CLP with practical guidelines known to service and training
design at large. In other words, this deliverable supports the development of the Climate
Leadership Programme as a service. In this regard, Climate Leadership Programme is likely
going to be characterized with the following traits:

e Adiscrete service with a well-defined start and finish.

e Somewhat heterogenous in consistency (requiring service providers with specific skills
and reputation), involving also providers with less specific background and/ or profile.

e Given the nature of our service, it will require a mixture of passive and active
participation — both learning and sharing experience (training activities involving action-
oriented collaboration based on real-life problems).

@l Remarkable has received funding from the European Union’s Horizon 2020 research and innovation programme
el under grant agreement No 101024972
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e A somewhat simple service of short duration that involves complex contents and
purposes.

Through WP2 ethnographic research, REMARKABLE team explored the contexts in which
CLPs will be implemented. In the further development steps, we need to answewhat is it that
we have learned from our interaction from the Climate Leaders that tells us what the future

generations of prospective Climate Leaders need, and how (and to what extent) can we help
them with that?

Recommendations and guidelines are clustered in threenain chapters:

Concept = The chapter contains recommendations related to aspects of conceptual
(global) design of the CLP. Listed items relate to the question/y are we doing the CLP
and what we hope to achieve with it.

Design = The chapter contains recommendations related to more specific, practical
aspects of CLP design, and help answer questiorhiow we plan to realise the ambitions
defined at the conceptual level.

Content - This chapter lists recommendations for specific contents we might want to
include into the CLP (either materials or modules of learning).

The guidelines and recommendations listed in this document try to address this question
proactively by translating the mostly qualitative information gathered in the research into

useful knowledge. Suggestions relate firstly to the REMARKABLE project ambitions, but are
also general enough to be used in beyond the project scope, in preparation of similar leadership
training programmes. Either way, he application of the CLP will differ significantly depending

on the region in which it will be implemented , reflecting local needs, policy environments and
the scope of participation by the Climate Leaders which in REMARKABEL werddentified and
engaged in course of WP2 activities.

Due to the diversity of contexts in which CLPs will be
implemented, the document does not dictate (specify) how
the programme must be implemented to suit an ideal
uniform training programme.

In contrast, the document lists key principles that should be co nsidered in development,
preparation and realisation of the CLPs. The deliverable therefore presents a broad (macro or
global) view on the CLP as a service, which should be developed and specified with
consideration of the contexts (micro or local view) in  which the training programme will be
realised. As other services, CLPs should be developed into “an adaptive social structure”
(Katzan 2011: 45) with capacity to accommodate local specifics and dynamics of (social and
technological) change.

" * o
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2 CLPCONCEPT

Recommendations related to aspects of conceptual (global) design of the CLP. Listed items
relate to the question why are we doing the CLP andwhat we hope to achieve with it.

2.1 Define values, mission, purpose and goals

Complex projects like REMARKABLE incaporate a variety of activities and tend to address a
large number of multi-layered, interconnected issues and challenges. Although it is inevitably
so, it is important to clearly define the purpose of each individual activity.

The CLP is particularly imprtant part of REMARKABLE. Metaphorically speaking, it is the first
step on a journey towards big climate neutrality ambitions, on which we are taking our
emerging climate leaders. It is therefore utmost important to make sure that this step is done
right, and that our leaders know  why they are there and what they can expect from the
programme. Here are some key considerations in this regard, that should help setting the stage:

2.1.1 Define the values and mission of the CLP

IRl UL pointed out the relevance of stating the values and mission, and communicate them to
the prospective CLP participants. In simple terms, these can be thought as values and mission
of REMARKABLE. It is useful to pin down core values and project the d irection in which the
project wants to develop, not only to signal prospective participants what they can expect but
also what are the limits of tolerance regarding uncritical expression of opposing views or the
manners of expressing those views. We certainly want like -minded people to join the CLP
rather than potential contestants.

Defining values and missionis also relevant for the creation of Climate Neutrality Roadmaps,
which will require leaders to make decisions regarding which values they want (or need) to
elevate in public communication and related actions.

2.1.2 Define the purpose of the CLP

The purpose of the CLP has to be meaningful — first and foremost for the participants of the
programme, but clearly also for us — the producers and designers of the programme. Through
the training, this purpose should transform into a theme or even a moto, communicated
continuously through various modes (messages, activities, graphic representations etc.)Here
are some points to consider when defining the purpose:

e Put participants in the centre of CLP development: Aways keep in mind your
participants — their needs and expectations. For you, as representatives of
REMARKABLE, the purpose of CLP might be significantly different from that of
participants. For example, you might want to extract useful information for further
development of Climate Neutrality Roadmaps and Services, or as ESV suggested, to
multiply the outreach and impact of your organisation through the (representatives of)
participating municipalities. Identify all possible purposes for all parties involved, but
tailor your frontstage communication strategies to your target audience — the potential
participants of the CLP. In this regard, TUS pointed out that the CLP has to hit the
strategic role in the leaders’ own development, and the purpose of the programme
should reflect that.

e Prioritize: If you define several core purposes, make an effort to identify the primary
purpose and indicate which other (secondary) purposes there are. Again, communicate
the purpose which is most meaningful to your prospective participants!
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e Have a concept: In case of CLP, its purpose has to be defined based on genuine
understanding of how the programme integrates into the broader context of
REMARKABLE goals and ambitions.Remenber that the programme is only the first
step on the journey, and whatever comes after has to be logically connected with it.

Examples of CLP purposes

In WP2 reporting, several cues for development of CLP purpose have been noted:

e Tolearn how to convince citizens to get involved and follow your lead towards the climate -
neutral future.

e To make climate neutrality desirable.

e To know all of the political initiatives and projects (H2050) on the topic.

e To enable municipalities in being catalysts for ivestments in the energy transition and climate
neutrality, with a focus on citizens and local companies

e To create ateam of energy leaders that co -creates new approaches dynamizing climate
neutrality and energy transition investments.

In practical terms, as noted ESV, a key purpose of the CLP will be to offer support, guidance and
expertise in the area of Climate Neutrality to the programme participants, including both knowledge

and expertise of the programme organisers as well as inspiration from other engaged innovative
municipalities. Framing the CLPin terms of technical support, tools and methodologies for impactful
Climate Neutrality actions  that participants will get access to, as wellas the inspiration,
encouragement and motivation from working wi  th other ambitious and creative municipalities , is
certainly a good reference to develop a persuasive purpose.

2.1.3 Define the training objectives ( KPIs)

Knowing your purpose(s), think about the expected outcomes and the way to measure them.

Think what will indicate success oncewe finish the CLP,and what will matter most? The critical
guestion is not what topics we want to cover, but what  we want the participants to value,

understand, or do with the knowledge gained and activities done during the CLP.

Segmentation of goals

Given that an important part of CLP is knowledge transfer, the goals related to learning can be
segmented in various categories:

Affective learning goals (involves formation of attitudes, feelings, preferences; sharing through
reflecting on personal experiences and feelings); useful to build capacity to address challenges which
people already have skills and knowledge to address, but feel uncomfortable doing it

Behaviour learning goals (involves development of competence and skills; learning new procedures,
operations, methods, techniques etc.); useful to increase capacity and skillsets to address challenges
more efficiently.

Coghnitive learning goals (includes acquisition of information and concept; learning to identify
previously unknown or unclear characteristics of challenges, learning unknown information that
generates knowledge and builds capacity to understand and interpret); useful to think differently
about the world we know

2.2 Define the value that CLP generates.

The programme will generate valuéoth for the participants as for the local communitiesFrom
the service analysis standpoin{seeKatzan 2011: 46), success of the CLP will be largelyefined

by how well we determine and communicate the value proposition that CLP creates for our
programme participants, as this will be the foundation on which they will build their
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expectations and assess their role within the programme.TUS stressed that the CLP needs to
hit a strategic role in the leader s’ own development. In our campaigns and communications,
we therefore have to stress:

e How the CLP is different to normal training courses and why this is valuable for them,

e How the CLP is an opportunity to re-invent oneself to better take on a climate leader
role and be able to ascertain the challenges to this role brings with it,

e What the expected take-aways are (learning goals, tools, connections etc.),

e How REMARKABLE and CLP generate value with regard to the already existing
initiatives and legal obligations.

Example of value propositions

ESVlisted the following benefits for municipalitics participating in the CLP as the main ones:
. Many municipalities feel the pressure from their citizens (and the opposition) to take
action on climate protection and the energy transition. The CLP can help them to be
visible as highly active in this field despite the limits in staff resources.

. Being recognised as a “leader” by REMARKABLE partners and beyond the municipality is
highly attractive to any mayor.

. They receive free technical, market and regulatory expertise directly from “the experts”,

. They gain insights into policy processes!, which allows them to be better prepare for

upcoming developments.

As several other partners, ESValso stressed that need for programme organisers to be guided by the
principle of maximising the benefits of the CLP for the participants.

2.3 Strive for diversity of attendees.

Striving for diversity is an integral part of REMARKABLE project. Although specific attention
has been given specifically to promotion of gender equality and balance in representation ,
ESCAN and IRIUL stressed the need to strive for diversity in several aspects, including
stakeholder profiles (position, qualifications, professional/expert background) as well as
demographic references (gender, race, age, etc.). Specifically, ESCAN listed the following
stakeholder profiles that should be invited to join the CLP:

e Public entities

e Private entities (companies)

Academy (university, technological centres, professional associations)
NGOs (environmental associations)

e Citizens (neighbourhood associations, consumers associations)

IRI' UL, on the other hand, noted the following positive aspects of having diverse groups of
people involved in the programme:

e The consciousness of diversity of people pursuing the same or similar goals,
e The dynamics of the program is more enjoyable and interesting,

'Such value proposition might be case specific, as ESVis highly involved in the development of Austrian
and Upper Austrian legislation and funding programmes. Other REMARKABLE partners have to identify
the value propositions that reflect their actual local-specific contexts and their own capacities and
qualities that they offer to the programme participants as the CLP organisers.
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e The topic is multi-disciplinary and so should be the trainers and attendees.

Integrating empathy, collaboration between diverse actors, and creating positive space for
experimentation and creative thinking have shown to bring quality to programmes and services
similar to CLP, and can be expected to create fertile ground for development of effective
solutions also within REMARKABLE by learn from other disciplines and areas of expertise to
get ideas on how to address the Climate crisis.

2.4 Engage relevant experts needed to execute a top-
quality training.

Another aspect ofthe CLP concept, which goes beyond pure organisationaland design aspects,
is the team of experts that will enable the programme to happen. This relates to two key
principles of self-reflection in design thinking:

e What is our mindset — how are we thinking about what we are doing and trying to
achieve?

e What do we know and what more should we know to be successful at what we want
to achieve? Alternatively, who else should we invite to work with us to help us achieve
our goals?

ESCAN suggested to include experts from the fields of energy, environmental, and urban
planning, as well as experts in the field of leadership coachingIRI UL similarly suggested that
already early on in the development of the CLP programme there should be a distinction
between programme facilitators on the one hand, and content -specific experts on the other.
More specifically, they suggested to consider engagig the following expert profiles:

. Andragogy or CPD professionals,

. Facilitation and moderation,

. Nonviolent communication (diplomacy),

. Change management and complex system theories.

The key point is that CLP should not be conceptualised as simply as knodége and information
processing activity, but perhaps most importantly, as a people processing activity. In other
words, CLP is not only a process focused on knowledge production and exchange of
information, it is just as much a process of working and shapi ng the CLP participants into
prospective future leaders. That requires skill which has absolutely nothing to do with climate
and energy issuesbut has everything to do with people, motivations, relationshipbuilding, etc.

Tangible and intangible value

In relation to defining the value proposition of the CLP for the programme participants, a distinction
between tangible (practical) and intangible (symbolic) value is useful (see Katzan 2011: 46 -47).
Tangible value refers to value that is somewhat quantifi able, while the intangible is mostly qualitative
(describable)

Learning new tools and skills can be considered the tangible value of the CLP, as it should enable
programme participants to lead more effectively, saving their time and effort orincreasing their
impact. Meeting and working with significant people, or being recognized and supported by a relevant
institution or individual , on the other hand, can be categorized as intangible value.

It is therefore well worth inviting recognised individuals to be part of the programme as speakers or
facilitators, and getting official recognition and support by visible institutions, to increase the
intangible value of the CLP. Some participants or leaders will perhaps be moved not by theprospects

"o
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of tangible (practical) content we are creating, but by the meaning and symbolical value the project
will generate by bringing people closer together, uniting them under a shared cause. Working with
recognized individuals and institutions will also enhance the perceived credibility of REMARKABLE
and the CLP, and increase commitment of the CLP participants towards REMARKABLE and its cause.

2.5 Contextualize REMARKABLE within the big picture of
Climate Neutrality ambitions, and make the CLP a

platform for consolidating CN networks and alliances.

Given that Climate Neutrality is our general goal, we must define how REMARKABLE fits into
this picture, including the specific role of the CLP within the project. When we dive into the
specifics, we soon realize that REMARKABLE has a number of defined goals that stretch
through a timeframe of a couple of years, and some even beyond the projects’lifetime. To this
end, we want the project to develop into a coherent and efficient system, and not only to meet
the criteria to justify its funding.

The CLP therefore needs to supportthe greaterlong -term goals associated with
REMARKABLE As such, it has to be conceptualized as a component of a larger (macro)
process, one that might repeat periodically (during and after th e project), and designedwith
understanding of how it will happen as an individual (micro) service event that delivers the
best possible experience. While the desi gn phase clearly requires significant attention to
details, the first necessarystep is to develop a goodoverall concept that logically connects the
CLP with other elements and goals of REMARKABLE into a coherent and functional package
For example, if our goal is to eve ntually develop a business model that sustains demand for
Climate Neutrality Services, the CLP should somehow  cater to this goal — firstly in its
conceptual design, and secondly in desigrof its practical (organisational) details and contents.
Whatever the ambitions and plans for the CLP will be, the termination of a single programme
event should not be seen as an end of a processbut a step that relates to a start of a different
REMARKABLE activity,and as one of the phases in cyclical activities gearedowards fostering
actions and leadership that lead towards Climate Neutrality.

2.5.1 CLP as a platform for networking

REGEAstressed the need to clearly define why the CLP is needed, and how it relates to current
mandatory requirements. Such clarification has to cover both the horizontal perspective (the
local municipal level) as well asthe vertical one (regional, national, and the EU. While this task

is a challenge thatis bestaddressed locally, by each of the CLP developer (i.e. REMARKABLE
partners that will realise the CLPs), it can be generalized that the added value of the CLP is
certainly also in bringing leaders, experts, and other key stakeholders together to form and
consolidate alliances on their common quest for climat-neutral future.

ESV explicitly suggested that the purpose of the CLP should be t o create a team of energy
leaders that co-creates new approaches dynamizing climate neutrality and energy transition
investments. Similarly, AURA-EEpointed out that the existing leadersfrom their region would
like to see more co -constructed and shared projects, with the creation of spaces for
cooperation and more systematic citizen consultation . In other words, their leaders clearly
voiced a need for a space where various@ors can come together, exchange their experiences
and knowledge about good practices related to climate neutrality goals,but most importantly,
to also take further steps and translate this newly acquired knowledge into actions.
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REMARKABLE can create this with the CLP — a space that fosters bonding between peers
participating in the programme and builds communities of actors geared towards action-
oriented exchange of experiences and good practices.
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3 CLPDESIGN

Recommendations related to more specific, practical aspects of CLP design, that help answer
question how we plan to realise the ambitions defined at the conceptual level

3.1 Facilitate the delivery of the CLP

Preparation of the CLP will require working on a number of tasks. These can be clustered and
delegated to individuals or teams. For example, in relation to the CLP concept developmente
pointed out the need for distinction between programme facilitators o n the one hand, and
content-specific experts on the other. But distribution of tasks should also include planning,
preparation, and the follow -up activities, not just programme execution. Different tasks and
roles can clearly be given to a single person oiteam, as long as they have the capacityto take
them on, and deliver good quality results on time . What is key is that the different segments
of programme preparation are well planned, and the responsibilities assigned to specific
individuals that form th e programme team.

3.1.1 Identify the CLP producer/manager .

Services like the CLP are a combination of integrated processes, people, skills, and materials
that must be planned in advance (Goldstein by Katzan 2011: 53 ). For best efficacy in the
planning process,define individuals or a team that will dedicate themselves to the production
of the CLP programme. This may include:

e Managing the development process of tailoring the CLP to your local context (a
function related to facilitation of the process rather than creation of content),

e Providing the practical/ technical platform for its realisation (provisions, infrastructure,
management of operational procedures),

e Quality management (quality assurance and user feedback, also checking compliance
with REMARKABLE GA requirements, ethical standards or legal requirements),

e Time management (ESVstressed the need to plan the training wisely for optimal impact
in a limited time available),

e Back-office processing (time planning, service delivery planning, communication with
CLP participants and several auxiliary services, such as food and beverage, transport
logistics, housing etc.),

e C(Client (i. e. participant) acquisition (reaching to and onboarding the prospective
participants),

e Client (i.e. participant) retention (maintaining contact after the end of the programme).

The final two points might even be delegated to a separate person or team who takes care of
the customer service and communication as their main responsibility.

“To some extent, all services consist of the application of
resources, and the success of those services is dependent
upon how efficiently and effectively those resources are
applied in a normative manner to a specific problem
domain.”(Spohrer by Katzan 2011:46)

Location — an example of a key practical detail
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Practical (technical) aspects and details of the programme delivery are an integral part of the project
design, and can make a significant difference in the participant’s experience of the CLP’s quality.
However banal it may seem, details such as food, beverage, gifts, programme logistics etc. are very
important, arguably just as much as the content of the programmdf you want to maximize the impact
of the CLP, make sure this is adequately addressed.

An example of such practical detail is ¢ hoosing an appropriate location for the CLP. Both TUS and
IRI UL pointed out it is very important for the quality of CLP delivery. TUS stressed that the course
should be tailored to a local area and delivered in utilise significant community spaces . This way it
will highlight that communities, regions, municipalities are at th e centre of this programme and are

serving an important function .

Besides the meanings and symbolics that come with a space functional aspects are just as relevant.
This relates to how far from the participant’s home the CLPtakes place, as well aghe features of the
spacethat support (or disturb) quality realisation of the programme. Ideally, thevenue should be large
and versatile enough to enable lectures and presentations as well as work in small groups (possibly
moveable chairs and tables or esen several smaller rooms to use).

The nature of CLP requires physical interaction (a videoconference is not a desired format) and a
dynamic environment that supports both collective as well as private, individual engagements
between the event participan ts. We want our participants to go home not only with useful
information and inspiration but also with a memorable experience to which they will refer and relate
to in their daily work, both consciously and unconsciously. In other words, we certainly do no t want
our leaders to remember the CLP after being hungry, thirsty, and locked into a dark hall with stuffy
air for hours at a time.

3.1.2 Identify the CLP training providers .

As earlier, define individuals or a team that will dedicate themselves to the creation of quality
CLP programme content and execute the necessary activities. This might require various
different providers and guest speakers depending on the specific modules that the CLP wi |l
include. It is crucial to find the right people to take this role, as the value which will be created
in the course of the CLP directly depends on the quality of the team and their performance.

The providers are the face of the programme — they should be the protagonists of planning the
CLP, including drafting the plan for the training, visualising the participant’s experience of the
CLP, and give direction to the CLP producer/manager with regards to the technical and
planning details required to realise the training.

Envision the training

Visualisation is a common technique in the process of service and product design. Ask yoursel how
would an ideal, utmost remarkable training look like? How would it feel? What would we do? Where
should we be? Visualise how you want the training to happe n, and what is needed to make it truly
outstanding rather than ‘good enough’. Put yourself into the shoes of your prospective participants,
and think about who they are, why they are there, and what would make an impression. Having such
vision and working towards its realisation is a potent tool for designing the right solutions, and ina
sensealso attracting the desired results.

"o
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3.1.3 Communicate the CLP purpose clearly

Once you have defined the CLP concept and the ideal purposetailored to your local context,
communicate this message clearly and passionatelyFrom the very beginning, make it crystal
clear to your prospective participants what the CLP is andwhy they want to be part of it.

3.1.4 Prioritize participant’s expectations and needs

Throughout your communication efforts, keep in mind that our (REMARKABLE’s) purpose and
expectations of the CLP will differ from those of your participant’s. They will be thinking
differently about the programme  as they are also coming from a completely di fferent
background, one that has nothing to do with REMARKABLE project as such

For example, ESV stressed that in terms of working towards climate neutrality, their leaders
have already achieved a lot from renewable heating in (nearly) all public buildings, PV, thermal
renovation of public buildings, LED street lighting, energy monitoring and taken first steps
towards e -mobility. Through REMARKABLE ethnography study ESV identified a need for a
range of “next big steps” for representatives of municipalities that will participate in the CLP,
including:

municipality as catalyst for the local energy transition in all sectors,
e stronger support of citizens,

e dialogue /cooperation with local companies,

e climination fossil heating in the residential sector,

e PV strategy, energy communities,

e increase energy efficiency,

e c¢-mobility,

e spatial planning and building legislation,

e take advantage of the entire added value of the energy transition,
etc.

The communication of what CLP aspires to achieve therefore has to reflect the actual needs,
and the existing state of things in the regions where it is implemented. In your communication
with the (prospective) participants, highlight their benefits and whatever meets their
expectations. Also, avoid putting unnecessary focus on  technical aspects regarding the
realisation of the training (this includes details regarding organisation, design, and even some
conceptual aspects).

Map implicit assumptions early in the CLP design process

Acknowledgement and adaptation of all REMARKABLE activities to the local (context) specifics have
been stressed various times by now, yet it is worth repeating again that the CLP must be tailored to
the needs and expectations of your local context.

From a service design standpoint, service of any type ‘resides in a culture.” (Katzan 2011: 51). This
means that in our assessment of our participants’ expectations, we also have to think about possible
culture-specific assumptions. What is expected (somewhat culturally) from you as an organiser, and
are you able to meet these expectations?

3.1.5 Focus on participant’s satisfaction and ownership of the event
Responsiveness, timeliness, and completeness are the traits of a good service — make sure to
enhance those to maximize satisfaction of the CLP participants. Do as much as possible to get
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CLP participants enthusiastic about the programme, and grow confidence in its value, the
community of leaders that it creates, and themselves as part of this community.

You also want to build common ownership of the event as soon as possible, in order to build
participant’s attention, trust, and willingness to engage . Establish a sense of ownership by
explicitly giving them a certain level of responsibility for making the evehwork. Finlally, expect
the best — both from yourself and the participants. Communicate that to them.

“Experienced and adult learners need tounderstand
rationale behind a training and align their own goals to
such purpose” (Khandelwal 2019: 54).

3.2 Make CLP a combination of different types of

activities
In terms of what CLP should not beEKNORRmMmade it explicit that leaders do not need another
“strategic document to put on the shelf” and certainly do not want more “writing or reporting”.
In contrast, several partners stressed that t he programme should be action oriented, with a
balance of both content -focused and experience-focused activities. In this regard, TUS and
ESVstressedthe programme needs to be aninnovative interactive (co-creative) process and
one that will give effective problem-solving guidanceand expertise to the participating leaders.
AURA-EEsimilarly pointed out the need topresentinspiring experiencesand examples of good
practices in a way that explores new ways of working: in a decompartmentalized network, in
proximity to the field, by giving visibility through key events, by exchanging and training among
peers and in a tran sversal manner. In terms of what CLP should not be, EKNORR made it
explicit that leaders do not need another “strategic document to put on the shelf’ andcertainly
do not want more “writing or reporting” .

Sharing experience and knowledge as a tool

Exercises that facilitate sharing of past experiences and knowledge can be a strong tool for building
confidence of individuals within the group, as well as to connect the group  (see Khandelwal 2019:
59).

Exercises that facilitatenew experiences in an action-oriented (hand-on) supportive environment, can

be a strong didactical tool, as well as an act of empowerment. Khandelwal describes this nicely:
“Trainees would experience who they are and would get to guess what they can do and then
get struck with a we by actually doing it themselves or seeing their peer doing it in front of
their eyes. This way the trainer is empowering them to take risk, by believing in their true
potential and appreciating them and pursuing them to pick up the challenges during the
training. It is making them do difficult things which both makes a person remember it long
after training is over and also provide a higher sense of satisfaction” (Khandelwal 2019: 60).

3.3 Stress the networking contents and activities

As mentioned in relation to the CLP concept chapter, several research participants and project
partners suggested that the programme should be dedicated to  building and consolidating
connections among participants IRl ULsresearch participants explicitlynoted the connections
and relations with fellow attendees , which emerge from leadership training events, as one of
the more valuable outcomes. For this reason, IRI UL suggested that the training should be
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designed to build and/or strengthen relationships between participants — both as a way to
integrate the program into a logically coherent experience and to foster collaboration and
communication between CLP participants after the end of the programmeln-person (physical)
meetings and interactions are the preferred format of the programme . Nonetheless, ESCAN
suggested to use a wide range of tools, including online meetings, social networks, smartphone
applications and webinars.

Another equally important aspect that relates to networking and supported collaboration was
highlighted also byESV, who stressed the need for building relationships and networks beyond
the CLP. They claim that  working with local companies s critical for achieving climate
neutrality , but note that such viewis new for most oftheir research participants For this reason
they argue that the CLP should guide participants (representatives of local municipalities) to:

e start a dialogue with their local companies,

e identify companies with a good climate performance,

e tryto create a joint commitment with some of the local companies,

e support investments by the companies with supporting services, such as those
developed within REMARKABLE project.

Consider establishing a CLP mentorship (or buddy ) scheme

As an addition/extension of the training (or at least for the duration of the training), IRl UL suggested
to consider starting a mentorship programme or a buddy scheme — a structured process of mutually
beneficial collaboration between participants of the CLP and existing Climate Leaders. Such
programme could be integrated with the Climate Leaders Circle initiative, providing the more engaged
leaders with a platform that fosters more intense long-term collaboration and communication
between participants of the program.

3.4 Create space for co-creation (co-production)activities

AURA-EEnoted that leaders do not necessarily want (only) ready-made solutions, but expect
the CLP to create space where participants can create links, encourage exchange, and share
diagnoses between different actors active in their region. CLP should therefore create
opportunities for collaborative creation of solutions tailored to specific local needs.

In relation to co-creation activities, IRl UL stressed the importance of creating a relaxed and
inclusive environment — a space in which participants feel welcome to engage and share their
opinions and ideas. This includes creating a space (and protocols)that ensure individuals do not
feel stigmatised or judged for one or more of the following aspects:

e Differences in opinions,
e Jlack of knowledge or awareness,
e Their ethnical identity, political orientation, gender, etc.

Creating such “safe” space, where judgemental attitudes are avoided and risk-taking e fforts are
rewarded, will enable meaningful engagement in which trainees will dare to be challenged and
take risks, try new things, and go beyond their comfort zone. This will help trainees realize their
abilities through discovery and action research. EKNORR noted that this could also be
considered part of the Remarkable Leaders Circle, which could foster such space through
exchange of different subjects and themes at meetings with leaders.
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CLPas a co-creative design project

Following a typical structure of design thinking processes— inspiration, ideation and implementation
(see Katzan 2011: 49) CLP could similarly be structured in three consecutive parts:

e In the first part, inspire the CLP participants with inspirational guest speakers who will get all
of the participants on the same page, and set a shared vision for all. Consider the work done
in WP2 — both the ethnographic research as well as the focus group — as an integral part of
this stage. You have discussed the problem we wish to address with existing and emerging
climate leaders, and this enabled you to design this event, as well as indicated towards the
needs of the participants. Define one or more speakers who will have the capacity to convey
the right message to direct the course of the CLP into the right direction.

¢ Inthe second part, empower participants by providing space for sharing and developing their
own ideas, and preparing ground for concrete actions. This part could be coupled with the
aim to develop Climate Neutrality Roadmaps. Provide contents and tools which will support
thinking beyond the scope of what participants already know, but also make sure that they
feel comfortable and share the ownership of whatever will come out of this process.

e Inthefinal stage , make a first step towards implementation of ambitions and plans
manifested in the second part of the programme. Have your participants do a symbolic but
concrete gesture (signing a document, planting a tree, or otherwise committing to something
or consuming the shared commitment). The true value of CLP will clearly come to life only
after the end of the programme, through continuous interaction of REMARKABLE partners
with the participants, as well as with facilitating interaction and collaboration between the
CLP participants as such.

If the programme will develop into some sort of continuous meetings/ gatherings of climate leaders,
the format can be adapted, and the stage of implementation can be recycled for the purposes of
inspiration and ideation — a search and recognition of what works, as well as a search for better, more
effective solutions.

3.5 Plan CLP as a coherent & well-designed package

The CLP should be designed as a holistic system of integrated components , or in more
technical terms, “a collection of resources, economic entities, and service processes capable of
engaging in and supporting one or more service events” (Katzan 2011: 44). In more simple
terms — make the CLP into a sequence of activities and programme features that serve the
purpose(s) identified at the beginning of the planning process.

Besides content and people involved in the programme, plan also preparation (setting
expectations and collecting useful inputs), animation (stimulation of body and mind), and
follow -up activities and features (a review/ analysis of the CLP experience for the participants).
Here are some cues to help you with the planning:

e Sequence the CLP process - At the more conceptual level, think of the CLP in a
cyclical format — 1) assessment of needs and expectations (ethnography), 2) designing
(tailoring) the program to contexts, needs, and expectations, 3) CLP delivery, 4) training
evaluation, 5) repeat the process but build on knowledge and experience of previous
iterations. At the more detailed (operational) level, write a timeline of the event and
map how you expect your participants to feel through the event. Think about how they
will feel (physically and emotionally) during the process and try to avoid low points by
changing the activities, including breaks, and otherwise managing their attention.

e Map the physical evidence of the training > CLP participants need more than just
words to meaningfully engage with REMARKABLE. Provide physical evidence of
REMARKABLE dedication to its goals — promo materials, a good website, presence of
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relevant actors (existing Climate Leaders). Make sure these features are logically
distributed throughout different segments of the programme activities.

¢ Invite registered participants to tell you about their expectations = Once you already
know your participants, invite them to state their expectations and needs. Research
shows that “adult learners want to be part of planning & decision of what they have to
learn” (Dalto by Khandelwal 2019: 57). Do your best to accommodate their
expectations and wishes in the programme (given the work done in WP2, there is a
good chance that you already know what they might point out). On this note, IRI UL
suggested to collect cues for content activities in advance, asking participants about
their expectations & concrete issues/challenges related to climate neutrality transition,
which would like to address in the course of the activity. In addition, participant’s
expectations are also a form of “goal setting, although not so concrete” (Khandelwal
2019:57), which is a good reference for evaluation of how successful the programme
was at the end.

« Balance the physical, psychological, and emotional experiences of the training ->
Besides conveying information through a written or spoken form, make sure to include
attractive visualisations and aminations. Have participants “say and do rather than only
listen” (Khandelwal 2019: 55). Have them engaged in the process by the use their body
— have them write down things, move around the space, them touch physical objects
with symbolic meanings, shake hands with each other. Don’t forget about the power of
humour — despite the seriousness of the topic, have your participants smile here and
there.

e Be engagingand inclusive = Make sure that everyone is brought into the discussions,
also as a strategy to prevent them from deviating from the training.

¢ Mind the intensity and duration - Do not overburden CLP participants — think about
their capacity to engage in the interactive process.

¢ Evaluate the learning outcomes also with the participants = Ask them what were the
insights they valued most (possibly several times during the training), and have them
reflect on it, not only as an exercise for learning retention, but also as an indication of
the richness of content that you are providing them with.

¢ Integrate inputs from the users to improve the service > The REMARKABLE WP2
research was the first step towards understanding the Climate Leaders — their
aspirations,needs, and expectations. After the CLP is concluded, review the programme
and collect their feedback. This will enable us (collectively) to improve the process in
the likely event of repeating a similar training at some other point in the future.

¢ Run a prototype of the CLP - Time and resources allowing, test your CLP programme
as a prototype version, inviting perhaps younger audience or participants at lower
positions/in earlier stage of their career. This will build your confidence in the
realisation of the programme and indicate which elements of the service might need
rethinking. However, there clearly is a limitation to this approach, given that the
participants in the CLP will be a somewhat specific client profile, requiring a different
leveland form of attention. Within REMARKABLE, a CLP pilot is already planned as the
first iteration of the CLP programme, involving a minimum of 50 participant across the
REMARKABLE partner countries (6 to 10 per region).

o Build capacity to accommodate change (and unplanned events) = No service exists
without hands-on interaction between the participants and service providers. No
matter how well defined the service might be, there is always space for unplanned
events produced through human interaction. As an agile practice, and a preventive risk-
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mitigation strategy, think about some possible scenarios of the event not running as
planned, and create contingency plans or protocols to address them. Although good
planning will minimize the possibility of such events happening, having done such
preparational exercise will give you more confidence and control over the event, in
addition to actually having developed some concrete steps to deal with the most
obvious potential challenges.

Evidence the quality of your work

Assuming that the programme activities rolled -out as planned (meaning remarkably well), t ake a
moment at the end of the programme to point out evidence of quality and effort required for a

programme like CLP to happen. Most importantly, this means  recognition of the people  (and
institutions) who enabled it, as well as toreflect on your competence and qualities as organisers.

Show your participants  gratitude and appreciation for their participation, but also make them
contemplate for a moment their own gratitude and appreciation tow ards your work. Such moment(s)
of reflection will consolidate their commitment to the future project activities, and hopefully make
them a more conscious believer in the REMARKABLEs cause, and perhaps even a self-proclaimed
ambassador of the project Evaluation can be done both right after the event (hot evaluation, one that
captures the immediate, slightly more emotionally toned reflections) and after a period of time (cold
evaluation, one that captures reflections after participants return to their every day life environments,
and evaluate the value of the CLP through practice).

3.6 Well-designer  units/modules of learning &
complementary materials.

Similarly, to the point above, each of the units of learning or training modules should have its
own internal structure with a logical beginning, middle and end. Importantly, they should also
be supported with well-designed training materials:

¢ Clear and readable > Information should be easy to read and digest, with key points
highlighted and summarized.

¢ Relevant = Information should be what learners need to meet their objectives.

e Accurate = Information should be up to date, factual, in a logical sequence, and
complete. If you update materials, ensure that changes are made consistently
throughout.

¢ |Interesting = Materials should be visually attractive, making good use of design, colour,
and illustrations. This will help the learners to retain what they are learning.

e Practical > Learners should be able to see clear benefits from using the materials and
therefore feel more committed to them.

(McArdle by Hu 2004: 34)

CLP as a cluster of experiential learning approaches

Several earlier points already more or less directly indicate that the CLP should be focused on active,
experiential learning.
¢ Diverse sensory stimulation is supposed to ensure a longer lasting response (Kubr and
Prokopenko by Hu: 27)
o Positive reinforceme nt has a positive influence on knowledge retention. In the case of
REMARKABLE, a positive experience of the CLP will also stimulate participants to stay
engaged with REMARKABLE and its Climate Leaders’ Circle.
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e Facilitation is inherent to CLP as we hope tobring together people with rich experiences and
from a diverse knowledge background. The participants themselves therefore represent an
invaluable resource for learning and inspiration, supported by professional facilitation.

¢ Andragogy — the theory of ad ult learning (see Knowles 1984, 1989) - directs learning to be
learner-centred. This means it builds on individuals’ intrinsic motivation, readiness to learn,
prior experience, orientation (particular interest), enabling control over the learning process
(self-directed learning), and access to relevant information about the training itself.

3.7 Stress the desirable aspects off the transition into
climate neutrality

The CLP should foster a culture of positive attitudes related to the common ambitions and
challenges on the way to climate neutrality. AURA-EE illustrated this need on negative
experiences and attitudes existing Climate Leaders in their region face daily. To counter this,
they call on REMARKABLE CLP designers to generate aommon positive culture, a collective
narrative (both internally, during the execution of the event, as well as externally, in its
promotion) that makes people wants to do things, without frightening them and putting people
off. This work lays the foundations for writing a new narrative together, one that makes
everyone want to mobilise and act together for the common good and that enables everyone
to be involved in the action, they argue.

3.8 Include elements that lead with example

IRl UL reports their leaders suggesting that the training should not only “preach” virtues and
principles of Climate Leadership and Climate Neutrality, but also demonstrate them through
actions. Small actions matter, they claim, as they can be considered to represent a
manifestation of declared values, and can also change or enhance particular patterns/modes
of doing (social practices). Some suggestions included:

¢ Organising shared transport to events (carpooling),

¢ Promoting (or subsidising) use of carborneutral public transport,

¢ Providing predominantly vegetable-based, locally produced food,

e Avoid producing waste and unnecessary energy use,

e Using repurposed materials— recycled, reused, upcycled (or better, not to provide at all
in order to minimize fetishization of material consumption in social interactions).

3.9 Make the transition towards climate -neutrality more
readable & visible

AURA-EEpointed out that t he urgencyfor climate action is often declared or stated, but there
is also a need to show it graphically or visually. This is particularly relevant for actions at the
local level, which should always be contextualized (and to a degree also coordinated) with the
larger national and EU-level efforts to address the major issues. They argue that — at least in
France- the current support is not sufficiently unifying: there is too many players and there is
a lack of a strong leadeship at the regional level.

CLP should therefore put emphasis on graphic design (visual representation) and effective
communication (metaphorical or comparative representation), which should help people to
relate to the contents we wish to communicate. This creates value both for the programme as
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well as beyond, as tools that CLP participants will be able to utilize after the completion of the
programme to communicate with their local communities and networks of stakeholders.
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4 CLPCONTENT

TUS suggested to frame the CLP asattainable, highlighting what the leaders will get from the
process. This chapter offers i nsights suggeding which specific contents we might want to
include into the CLP. As stated earlier, the CLP needs to be an action orientated programme
that will give effective problem -solving guidance and expertise to the participating leaders.

4.1 Develop tailored = communication strategies  and
scenarios

Several REMARKABLE researchers stressed the importance of effective and meaningful
communication, which indicates the need to develop communication  principles or even
strategies (packageg for the CLP participants. T hese could be grouped one or more to the
following or categories:

o The specific profile of the target group we wish to address,
e The purpose/goal of our communication,
e Various specific scenarios.

IRl ULsuggested that discourses have to be tailored tothe environment in which one is taking
action. The leaders should know when and how they can communicate complex issues to our
guests in reasonably simple ways. Similarly, TUS noted that leaders need to understand how
they deliver information related to climate action, which tends to be complex and sometimes
“inconvenient”. They pointed out two general strategies:

e Focus on tangible Success StoriesEvery programme needs an awareness message and
be able to understand the gap between big and small messages. There has to be levels
of impact and assessment.

¢ Understand and tailor the wording:  Responses can change based on the way the
community feels about how it is presented to them. Utilising words like encouragement
instead of enforcement creates a better feeling and while the outcomes will be the
same the collect feelings of the community will be more positive

TUS also noted the need to reflect on why climate action initiatives are sometimes not
understood or taken up by regions, and what the barriers are to their implementation.

Replication of good practices

Several contributors to this report highlighted the relevance of sharing good practices. IRl UL and
EKNORRnnoted that examples of good practices lead (in a sense of motivating, encouraging similar
course of action) not only at the levels of individuals, but also the level of communities (village or
town) or even institutions (on the municipal level). This refers to their observation, that after one
municipality implements a progressive policy or carries out a successful project, other municipalities
in the neighbourhood often follow (and copy their model).

REMARKABLE should therefore not only try to promote piloting successful projects, but also consider
how to communicate (and promote) it to the neighbouring municipalities, sharing good practices and
inspiring examples.

4.1.1 Negative attitudes, counter -arguments or opposition values
IRl UL pointed out that pursuit of Climate Neutrality is a difficult, often inert and seemingly
fruitless process or ‘battle”, largely due to the long time-frame (generations in advance) and
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the limited impact that individuals have on the complex reality. With regard to motivation, this
has negative consequences. This observation substantiates theeed for strategies to promote
and enhance focus on positive attitudes and collective thinking (e.g. survival of the species,
or communities we and the participants care most about).

On a similar note, REGEAand TUS highlighted the need for strategies and scenarios onhow
to address negative attitudes and arguments against climate actionREGEAnoted that climate
related topics can cause negative responses (not only in climate deniers) anthat guidance on
what to do and how to react to explain would be  very useful. IRI UL therefore suggests to
generate a systematic list of such attitudes and arguments through CLP, including
corresponding neutralisation approaches contents and techniques.

TUS pointed out that it is very important to look at the opposite sides of an argument as
understanding the other side creates real value in the efforts to build better and more
persuasive arguments In this regard, here needs to be a critical thinking aspect to this process

e Why is the negative of our argument successful?
e How is the opposition reaching people?

e What are their strategies?

e How can the new leaders raise the conversation?

Social Media

TUS pointed out social media as an area of special attention. They warned of disingenuous/ clickbait
social media traps, and urge REMARKABLE partners to always use as a link to real resources that have
been developed. Social media are good for reaching masses but not for defined and structured
information. This is why it is often used as a way to create false narratives about an issue, they explain,
and add that it is OK to use social media for communication, but that it should be used wisely.

4.1.2 Local narratives for the energy transition and climate neutrality
ESVnoted that allmunicipalitics have a perception of their own identity, and stressed the need
for strong narratives of energy transition that fit into such local identity landscapes. They
therefore suggest that the CLP should empower municipalities to create better local narratives
for the energy transition, tailored to their situation and communicate these to their citizens and
local companies. Theses narratives should be based on contextualising climate protection,
quality of life, social cohesion, local investments, innovation etc, ESVnotes.

4.2 Leader's personal attitudes and motivations — a
module or contents

Several REMARKABLE research participants and researchers stressed the need to focus on
personal attitudes and motivations of the leaders. ENERGAPand IRI UL voiced a common
belief that leaders take (or should take) their leadership role not only as a business (a job) but
also as a personal mission, attitude, and conviction. IRI UL even reported, that the everyday
work practice of many ofthe leaders is not much different from work done by an average office
worker, involving tasks and processes related to computer work, organisation, meetings etc.,
while ENERGAPnoted that at least part of leaders’ free time is necessary devoted to the
leadership, networking, and other types of exchanges. ESCAN further characterised their
image of a leader, and suggested that leaders should be:
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e Energizing and engaging

e With solid arguments

e Credible

e Resilient

e Motivator

e Believer in what he/she does

e Hard-working

e Knowledgeable of the territory

e With clear and realistic objectives

e Must believe in the need to make quick progress in actions against climate change
e Have capacity for communication and dissemination

IRl UL reported that a sense of belonging to idea(l)s and visionary attitudes are also strongly
associated with the notion of leadership — not in a sense of absolute indication of leadership
competence and skill, but as values, qualiés or traits of a leadership model. In words of one of
their research participants, leaders should be “philosophers,” in a sense to have a broad and
essentially humanistic view on the “bigger picture,” which means they should understand well
the society t hey serve and the social processes they are part of (and how they can influence
them according to their values, visions and aspirations).

To this end, IRl UL claims one of the principle aims of the program could therefore be tdocus
on attitudes ? — to increase the leaders’ motivation to learn , and to facilitate the future
adoption of changes that the new knowledge on climate neutrality will bring to everyday real-
life work practices of the CPL attendees. This includes taking and dealing with their
professional responsibilities not only because they have to (as a requirement of the job), but
because they want to (as a reflection of their positive and proactive personal attitudes towards
their work and their responsibilities). The indicative means of addressing the attitude-related
needs would include a demonstration of real-case studies and success stories with their
environmental and societal impact.

4.2.1 Personal Leadership Audit

TUSsstressed the need to teach the leaders to confidently reflect on their role an d strengths
they have as leaders which could be the first step towards communicating contents related to
leaders’ personal attitudes. If we don’t understand our internal motivations and qualities, our
external communications cannot be effective, or at least to a lesser degree, they argue. To this
end, they suggest to have CLP participants do a Personal Leadership Audif — a structured self-
reflection exercise, which is really important if leaders do not see themselves as leaders at
present. Reflecting on how they found themselves in a leadership role and how did they
develop personally will help them profile themselves as leaders in the future. In addition, issues
such as seeing leadership as a burden, or the fact that many take on a leadership role because
no-one else wants it should also be addressed.

2IRI UL explains attitude as the degree of an individual’s likes or dislikes of an item; positive or negative
views concerning a person, a place, a thing, an event etc. It is part of an established feel (attitudes), think
(knowledge), do (skills) triad that serves as a reference for understanding human behaviours.

3 TUS suggested two different techniques to approach this, known as Myers-Briggs Type Indicator
(https:// www.myersbriggs.org/ my-mbti-personality-type/ mbti-basics/) and the Belbin Team Roles (see
https://www.belbin.com/about/belbin-team-roles).
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4.2.2 Successful leadership module

Besides personal aspects (attitudes, knowledge, skills of leaders), organisational and often
institutional aspects prove to be just as important for a successful leadership. IRI UL therefore
suggest to complement the contents on personal attitudes and motivations with contents
relating to successful leadership models, which could includguidelines and recommendations
on the following points:

e Organisation and communication within the institutions and communities that the
Leaders manage, lead, represent, and are otherwise part of,

e Networks of people and organisations beyond the “internal” realm of the Leaders’
domain (access to networks),

e Access to key communication channels and media,

e Access to funding,

e Access to quality resources of knowledge, skills, services etc.

Good practices and key principles for success could be communicated for each of these areas,
tailored to specific scenarios (e. g. accounting for the size of the municipality, the size of the
project).

4.3 Define limitations/barriers to Climate Leadership &
provide strategies on how to address the issues
identified

TUS pointed out the need to address the limitations/barriers to climate leadership
systematically, preparing strategies for ones which leaders might need to tackle at present.
They reported there is a number of challenges their research participants face daily, which new
(emerging) leaders could use support with in order to achieve success. They highlighted the
following items:

e Resourcing: Resourcing is a major factor in the strong development of
adaptation/mitigation with a region. Research shows that Local Authorities are not
resourced to deal with a lot of the challenges that communities/regions face.
CARO/ Energy Agencies help with this from a regional focus but internal structures in
the Local Authorities remain an issue. REMARKABLE should therefore help climate
leaders to understand and build better resource channels, also through capacity
building in the areas of finance, technical and policy.

o Keeping Focus: There is a very significant challenge to keeping focus on Climate Action
when so many immediate issues come up and have to be dealt with immediately.

¢ Role Maodification: Leaders need to facilitate changes in the traditional way of doing
thing and certain functions of the Local Authorities need more climate action initiatives,
this includes ‘reporting requirements’ that can have different processes in different
sections.

e Making it real: While the impacts of Climate change can be seen, the causes can be less
tangible for people to understand (you can’t see carbon etc.)so how do you get people
on board with the changes?

e Protocols: What ones are actually needed and what are the differences/focus of a
particular type of legislation can often be open for interpretation.
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Anumber of other barriers and limitations to Climate Leadership have been highlighted also by
other partners and are listed below.

4.3.1 Bureaucracy and state-level barriers

ESCANand ENERGAPNoted that their researchparticipants strongly dislike the often complex
and time-consuming documentation and bureaucratic procedures, characterizing this work as
“loosing time” which they could invest towards more beneficial and productive work processes.
On a similar note, IRI UL reported complaints over significant barriers to climate neutrality
transition at the state level, either in how the energy systems are run, or in lack of adaptability
of state -level institutions and lack of cooperation with the local level stakeholders. Some
research participants mentioned “lack of state support” in terms of finances and engagement,
others highlighted specific apects of the legislation, which impose administrative requirements
on the municipalities that limit the capacity to act efficiently.

In this regard, atension between bureaucratic and operational -level actors has been pointed
out by multiple researchers and research participants This presents an issue in many ways,
including motivating employees in the public sector, and also the willingness of leaders to
pursue ambitious climate neutrality goals. Aspects related to how state failsto playa
constructive role in the municipalities’ climate action should be addressed systematically,
analysing the local specifics and offering examples of good practices on how to address the
issue.

4.3.2 Political barriers

Besides bureaucracy of the public sector ENERGAP reported that leadership structures are
often set up too politically . This results in problems with professionalism, misunderstandings,
and unnecessary obstaclesvhich leaders encounterin the implementation of projects or other
actions related to climate neutrality goals.

On a similar note,TUS noted that there are a range ofpolicies that exist at an EU, National and
Local level that need to be co -ordinated. Understanding the parameters of these polices are
important but it is crucial to understand  that some are counter -productive to the overall
strategy and getting to grips with these can be hard.

Communities are aware that often people try and push their own agenda and not one that is
best for the community, so leaders need to be aware of their own limitations and/or bias
towards particular activities that may be undertaken due to climate action initiatives.

4.3.3 Lack of human resources

Another often reported issue leaders deal with at the local level, especially in small
municipalities, is lack of human resources and expertise to work towards climate neutrality
goals efficiently. ENERGAPand EKNORRNnNoted that this makes it difficult even for conscious
municipalities and leaders to transfer theory into practice.

4.3.4 Lack of awareness & motivations

Reports from Slovenia indicates that awareness regarding topics REMARKABLE seeks to
address, such as climate change and climate neutrality, continues to be surprisingly low even
in 2022.

This observation does not necessarily mean complete ignorance of the isse but rather a lack
of deep understanding . IRI UL reported that people tend to be aware about the fact, that
something has to be done with regard to climate change, however, the majority of population
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has little idea what and how exactly should or must be done. For this reason, some leaders
recognise the level of awareness is relatively high, but question the assumption, that the topics
of climate change, energy transition, and the general consciousness regarding the need and
urgency of climate action are clear to the majority of people.

To address this issue, IRl UL suggested that widespread awareness and knowledge is a false
assumption, and that we should perhaps develop a methodology to identify the level of
knowledge people have before upgrading knowledge and skills . As people are clustered in
different level of knowledge when learning a new language, or as they are clustered according
to their swimming skills when joining a swimming class, the knowledge (and perhaps some
other indicators, such as experiences, skills, interest, time etc.) of individuals, busines ses or
institutions should be identified in order to match them with the training program and content
that matches their level of knowledge, skill, and capacity.

Besides lack of awareness, however, there is  often also a notable lack of interest and
motiv ation — both at the level of individuals and institutions (or individuals representing them)
ENERGAPpointed out that smaller companies in smaller municipalities often tend to follow
the principle of minimal effort and do not think about climate neutralit y but only comply with
the current legislation . As they are too small, the ¢ ustomers and the environment (both
institutional and social ones) are not forcing them to change yet. There is no self-initiative as
they do not see the economic benefits of invest ing in the environment or climate in the long
run, so they are only waiting for the system to change.For this reason,ENERGAPstressed the
need to search for a wayto activate people to become more aware of the climate change and
the consequences and takeaction, suggesting development of the following scenarios:

e How to activate companies,

e How to convince key players to support climate efforts and start working actively,
e How to foster collaboration and communication between local players,

o Present practical examples of how they approach this elsewhere.

On the same topic, IRl ULreported that absence of motivation and engagement is not always
conditioned with financial aspects (incentives or costs) but that people tend to genuinely lack
interest in topics of climate neutrality, energy transition etc., and suggested that an
investigation into why this is so would be necessary in order to develop REMARKABLE content
accordingly.

4.4 A module on change management

Reports indicate that existing leaders believe the framing of REMARKAILBE as targeting
Climate Neutrality is appropriate and relevant, but point out that the core of our business is
actually management of change and management of complex systems In this regard, relevant
theories and relevant experts should be engaged in development of all segments of
REMARKABLE, including training programmes, CNRs and, CN services, a point strongly
supported by research participants in several REMARKABLE regions, most vocally in Slovenia
and Sweden.

4.5 A module on collaboration with key stakeholders
beyond the borders of the municipalities.

IRTUL reported an opinion by several of their leaders suggested that pursuing Climate
Neutrality Goals will require work that demands collaboration between actors beyond the
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borders of individual municipalities. In this regard, a module on collaboration with key
stakeholders beyond the borders of the municipalities could be useful, highlighting aspects of
successful collaboration between stakeholders from a variety of different institutional
background, including examples of good practices and strategies to overcome most common
barriers and challenges.

Although such idea is particularly relevant for Slovenia, which has a large number of small
municipalities, connecting with relevant actors beyond the municipal borders has a number
of potential benefits, including:

o Addressing the lack of skilled (municipal) workforce needed to support implementation
of climate neutrality goals,

e Expanding the resources for investments towards the implementation of climate
neutrality goals.

4.6 A module on facilitating citizen engagement and
participation.

Leadership often focuses solely on the individual and their individual capacity for leading,
dwelling on questions such as what makes a strong leadership, or otherwise, what makes a

leader strong? Such approach often makes us forget about the relevance of the followership.
To address this issue, REMARKABLE aims to:

e Focus on both leaders and people to avoid focusing solely on the individual and their
individual capacity for leading,

o Ensure that each leader understands the importance and necessity to have a strong
following in order to achieve targets, and

e Enhance the ability for leaders to highlight their work as being part of the common good
— highlighting their commitment to tackling the climate change issue and working on
behalf of the public.

In this regard, several REMARKABLE researchers reported lack of citizen engagement, and lack
of knowledge (or initiative) on the side of local leaders and institutions. IRl UL associated this
issue with a sense of apathy and lack of action on the side of the public, or as a lack of
engagement (and capacity)on the side of the municipality to create space for such engagement
and support it.

Thus concerning, TUS called for Bottom -Up Approaches and co-production — the need for
leaders to ensure that they are interacting with the community that is been directly affected
by an issue. They suggest leaders need to know who to talk to and how to get the information,
noting that the best person to give ideas/answers is the person who is directly affected by an
issue.

Both IRl ULand TUStherefore call for content, perhaps even a dedicated module, focused on
facilitation of citizen engagement and participation. It should include examples of how to
organise and facilitate citizen (climate) assemblies, and actively create space and means to
foster direct democracy. The models should address the following aspects:

e Addressing the sources of information and knowledge that inform actions and decision
making,
e Working inclusively, with diverse communities (citizens from a variety of backgrounds),
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e Supporting effective democratic participatory processes (co-creation and
empowerment),

e Strategies to translate outcomes of such participatory activities into concrete goals and
actions.

4.7 Other basic (and specific) training contents

There is a vast number of other topics and skills which could be addressed in the CLP,
depending on the specific needs and expectations of the participantsENERGAR for example,
highlighted a need for specific content related to the Slovenian National Energy and Climate
Plan, where great emphasis is placed on increasing electricity production from solar energy
(PV).They noted that in Slovenia alot has changed in the last year in terms of legislatiorin the
field of PV, self -sufficiency, energy communitie s. The m unicipalities want to prepare and
implement projects but are not equipped with enough information, and some procedures are
legally demanding, which presents an opportunity for ENERGAPto prepare specific content
for the Slovenian CLP, which will have added value and meaning for the participants.

Due to time limitations, not all contents will be included in the CL P. To stress once more, the
contents that will be included should be tailored to the local needs and contexts. Some
contents could also be clustered into easily identifiable workshops (e.g. online, videos...) to
facilitate the understanding of key topics  even before or after the CLP takes place . For
example, ESCAN suggested to form a list of basic contents  and prepare easily identifiable
online videos as part of the CLP training, to be used aspreparatory activity or during the own
trainings to facilitate understanding of the following topics (listed as an example)

e Group dynamization,

e Didactics,

e Communication tools,

e Training in technologies,

o Waste, transport, mobility, etc.

IRl UL also suggested variouscontents and modules pointed out as potentially interesting or
necessaryby various research participants

¢ Module on negotiation (or political diplomacy) skills,

¢ Module on risk management,

o Module on successful leadership moded (examples of good practices)

e Chain of command across different levels (mapping relations between key
stakeholders),

¢ How to use development programmes,

¢ How to recognise potentials (for financing, for interventions),

e How to build a vision and understanding of a “bigger picture”,

e How to pitch a vision & motivate ,

e How to work within a team/between teams (agile and effective work processes),

¢ How to network and recognize the “ gatekeepers”, how to feel & understand people,
how to connect (e. g. humour) building trust, build respect etc.,

e How to manage responsibilities (as a leader towards the community you lead, how to
manage and delegate your team’s responsibilities etc.)

"o
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4.8 Provide a glossary of terminology and notions

ESCAN ENERGAPand EKNORRpointed out the need for a concise and unified definition of
core terminology used in relation to Climate Neutrality or climate in general . ENERGAP
observed that their leaders had a lot of knowledge in the field of energy efficiency and RES
implementation, also sustainable mobility, but lacking confidence in topics related to climate
or climate terms/notions. All of the noted partners warned that some notions are seen as
synonymous to eac h other and used interchangeably, and that their research participants
sometimes did not know (or distinguish between) certain basic terms. At the same time, they
noted that with some notions it is often not clear what concretely they refer to in practice. To
address the issue, they suggest putting together a collection of universally applicable
definitions of key notions in a readily available and comprehensive format for the leaders to
use them effectively, correctly and with confidence in their daily wor k. Some of the notions
they listed include:

e Net-zero emissions
e Self-sufficiency

e NZEB
e (CO; and other Greenhouse Gas (GHG) emissions,
e GHG sinks

e Fossil-free

e Mitigation strategies

e Adaptation strategies

e Carbon Footprint

e Carbon storage

e Energy communities and solar PV self-consumption
e Building envelope

e c¢Vand recharging systems

e Energy poverty and vulnerability

e Climate positive

e National and regional climate and energy targets

In addition to the noted exercise in clarifying key terms and notions highlighted by several
project partners, REGEAwere most explicit in calling for clarification of notions own to
REMARKABLE itself, suggesting the consortium to produce a concise and unified definition of
the following notions:

e C(Climate Leader/-ship

e C(Climate Leadership Programme
Climate Neutrality

Climate Neutrality Roadmaps

Among other things, these definitions should provide answers to questions such as how
Climate Leadership can be incorporated into everyday activities in local/regional governance,
and how it relates to mitigation and adaptation actions. Basic definitions of the notions are
provided in the glossary of terms and acronyms at the beginning of this deliverable but should
be revised and further specified before delivery of CLP. EKNORR also notes that good
explanation of these notions would be helpful to promote the programme and invite more
leaders to join.
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Finally, ESV voiced a need to think Climate Neutrality in terms of CO . emissions rather than
energy units, claiming that this is anew concept for most people and one that presents a more
coherent picture of how emissions from different sectors (housing, companies and services,
and transport) are part of the same problem. EKNORR added however, based on their work
and experiences from Sweden, thatnet zero is not only including CO2 emissions and that we
should therefore also talk about greenhouse gas emissions.

4.9 A list and guide to relevant initiatives, programmes
and projects designed to support local authorities on

their way to Climate Neutrality.

ESCAN EKNORR and ENERGARP called for an up-to-date list of relevant EU initiatives,
programmes and projects designed to support local authorities on their way to Climate
Neutrality goals. Some of the initiatives that should be listed include:

e EU Green Deal?,

e EU Renovation Wave?,

e National long-term strategies®,

e Fit for 557,

e SECAPS,

e EU City Facility’ (providing funding to municipalities for investments in EE and RES),
e Covenant of Mayors!'?,

e Pentahelix!! (assessment to municipalities for SECAPs),

e Smart-EPC'? (advanced concept of streetlight&IoT),

e Build upon'? (reducing emissions in buildings)

e Replicate project'* (energy efficiency in three sectors for municipalities),
e Norrbotten's climate and energy strategy 2020-2024 13,

e Etc.

Several partners report that current leaders tend to have some idea about the existing projects
and initiatives but lack more profound knowledge and understanding in this regard. Leaders

4 EU Green Deal Link: < https://ec.europa.cu/info/strategy/priorities-2019-2024/european-green-
deal en >.

5 EU Renovation Wave Link: < https://energy.ec.europa.eu/topics/energy-efficiency/ energy-efficient-
buildings/renovation-wave_en >.

¢ National long-term strategies Link: <https://ec.curopa.cu/info/energy-climate-change-
environment/implementation-eu-countries/ energy-and-climate-governance-and-reporting/ national-
long-term-strategies_en >.

7 Fit for 55 Link: < https://www.consilium.europa.eu/en/policies/ green-deal/ fit-for-55-the-eu-plan-for-
a-green-transition/ >.

8 SECAP Link: <https://publications.jrc.ec.europa.eu/repository/ handle/JRC112986>.

° EU City Facility Link: < https://www.eucityfacility.eu/home.html >.

10 Covenant of Mayors Link: < https://www.covenantofmayors.cu/ >.

' Pentahelix Link: < https://pentahelix.eu/ >.

12 Smart-EPC Link: < https://fedarene.org/ project/smart-epc/ >.

13 Build upon Link: < https://www.worldgbc.org/build-upon >.

14 Replicate project Link: < https://replicate-project.eu/ >.

!5 Norrbotten’s climate and energy strategy Link:

<https://www.norrbotten.se/publika/lg/ verk/ Kansli/ RUN/Norrbottens%?20klimat-
%200ch%20energistrate 2i%202020-2024%20-%20bilaga.pdf>.
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would therefore benefit from a comprehensive list of initiatives and projects, indicating main
benefits, the scope of their support/action, and criteria for eligibility (if applicable). ESCAN also
noted it would be convenient to elaborate on how the EU -level initiatives relate to (and
translate) into the national — in their case Spanish — normative and plans, as well as how
initiatives at the national level relate to regional and local contexs.

On a similar note, TUS suggested preparing training content dedicated to p roblem solving in
project management This includes

e Application process: Funding applications and requirements can be heavy and
complicated so leaders need to be able to help focus these and get answers quickly. Is
there a way to streamline the application/reporting process (e. g. active lobbying)?

e Animation: Getting all delivery and effective use of projects is important and keeping
these projects alive takes work and creating processes for this is important.

e Project recognition: There are lots doing climate action projects, but these are not
labelled as climate action. Being able to recognise the different facets of this issue is
important.

ESCAN observed that there are different strategies used to approach climate action at the
nationaland locallevels, and expressed a need for a comprehensive guide to the main relations
between the national, regional and local normative and plans.

For a better overview, projects and related contents should be categorized (or tagged):

e Environmental agenda at large (EU level),

o legislation & regulation related initiatives (EU and state or regional-level),
e Voluntary initiatives,

e Specific topical fields (mobility, building renovations, RES etc.),

e leadership training and related supporting actions.

As a useful addition to different elements of REMARKABLE’s agenda, EKNORR noted that
their research participants would like to have a framework for evaluating climate actions
according to the magnitude of impact —small and big climate impact — and costs — high and
low costs.

4.10Programme of REMARKABLE workshops and
contents.

Last but not least, CLP organisers should have a plan of further networking and educational
activities planned in the course of the project. ESCAN reported their leaders asking for
continuous exchange of experiences from other municipalities, and the CLP should cater to
such expectations proactively.

"o
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